
Learn how the new IATF 16949:2016 
standard differs from ISO/TS 16949:2009 
and what the implications will be for 1st  
and 2nd party auditors.

The course will:

 • provide an understanding of the terminology and 
structure of IATF 16949:2016

 • identify any change in approach necessary to 
undertake an internal or supplier audit against 
IATF 16949:2016

 • provide an understanding of the alignment 
requirements with ISO 9001:2015

 • explore new features in IATF 16949:2016 that 
are not in ISO 9001:2015, such as corporate 
responsibilities, enhanced requirements for the 
control of externally provided processes, and the 
inclusion of controls for embedded software

Upon completion of the course, delegates will 
have the knowledge and skills to identify where 
and how change in quality management systems 
is needed to adapt to the new standard.

COURSE DURATION
2 days

CPD
Equivalent to 12 hours 

COURSE PRICE 
From £3295 + VAT (1 to 10 delegates)

DATES & VENUES
View in-company availability

CERTIFICATES
All delegates will receive a certificate 
on completion.

IATF 16949:2016 Transition 
Auditor 

Course details
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https://www.bywater.co.uk/course/iatf-16949-transition-training-course/#dates-list


In-company training
Ideal for groups, you can receive this course 
exclusively for your organisation at your 
premises or online in our user-friendly Virtual 
Classroom.

Enjoy cost-effective flexibility and personalised 
learning with tailored messaging designed to 
address your unique business challenges. 

Who should attend?
This course is suitable for:

 • existing internal and external auditors who 
need to audit against IATF 16949:2016

 • those involved in the internal audit 
programme or leading internal audit teams, 
who will be responsible for implementing 
the changes

 • quality managers, management system 
practitioners and/or process owners

 • qualified auditors needing to upgrade their 
auditor status to the new standard

Key topics
Topics covered on the course include:

 • differences between ISO/TS 16949:2009 
and IATF 16949:2016

 • continual improvement, defect prevention, 
and promoting the reduction of waste in the 
supply chain

 • Annex SL, the new structure for 
management system standards

 • context

 • leadership

 • risk

 • timeline requirements for the transition from 
ISO/TS 16949:2009 to IATF 16949:2016

Skills gained
By the end of this IATF 16949 transition 
training course, delegates will be able to:

 • assess the differences between ISO/TS 
16949:2009 and IATF 16949:2016

 • communicate to others what needs to 
change to meet the new requirements of the 
standard

 • plan and prepare for revisions to existing 
management systems and implement the 
necessary changes

Course agenda
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Delegates who finish the course will also 
receive a certificate of completion, which 
recognises their new knowledge of IATF 
16949:2016

Jennifer Smith 



Course agenda

Our training courses are designed to 
optimise the learning experience for 
delegates both in face-to-face settings  
and in our Virtual Classroom.

Under the guidance of our expert tutors, 
attendees will follow an agenda which is 
briefly outlined below:

 • Registration

 • Module 1 Welcome and Introduction

 • Module 2 Structure of Standards

 • Module 3 Overview of Changes

 • Module 4 Context

 • Workshop 1 Issues and Interested Parties

 • Module 5 Leadership

 • Module 6 Planning

 • Workshop 2 Risk Analysis

 • Module 7 Support

 • Module 8 Operation

 • Workshop 3 Clause 8.4

 • Workshop 4 Clause 8.7

 • Module 9 Performance Evaluation

 • Module 10 Improvement

 • Workshop 5 Audit Situations

 • Course Review

Reviews & Booking
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Booking is easy 

Simply select a course date and fill in the 
online form. View our full range of courses at 
www.bywater.co.uk 

If you have any questions please call us on 
0333 123 9001, use our online chat or email 
contact@bywater.co.uk

Read our Automotive - IATF 16949 
course reviews

“

Tata Steel UK Ltd

The tutor was very attentive and carried 
out the whole process very well and 
kept it interesting by giving his personal 
experiences where relevant.

“

The ability of the tutor to talk about real-
life examples to add to the content of 
the training was very good and added  
a lot of value to the training content.
Johnson Matthey Hydrogen Technologies Ltd

Why train with Bywater?

Bywater is the leading independent 
provider of professional management 
systems training in the UK. 

Our expert training offers practical 
understanding of how to realise the benefits 
and assess the success of implementing and 
operating successful management systems.

Bywater delegates know they can rely on 
proven training delivered by experts at times 
and locations to suit their needs.

40 years established

100+ course titles

15 UK locations

1000+ courses annually

  Global Virtual Classroom
 
CQI & IRCA, IEMA, RSS and IOSH approved  
training provider.

VIEW IN-COMPANY AVAILABILITY
“

Clear concise format and good 
discussing with tutor. Easy to understand, 
very knowledgeable. 5 out of 5 for course 
materials – clear, concise.
Cramlington Precision Forge Ltd

“
The tutor delivered the course 
content very well and was extremely 
accommodating with regard to 
answering our additional questions/
queries.
Oxford Technical Solutions Ltd
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